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How Do We Know We Are Turning the Corner?

* Effective programs that meet us_er demands with
00 percent mission success

o Efficient executron—meetrng cost schedule
and performance baselines

* Retirement of program risk as afunctron of t|me
IS measurable and vrsrble -

° Government and contractor teams meet therr
commrtments ‘
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: Guiding Principles

* Focus on misSion Success

L Strengthen and maintain a culture of
accountablllty |

- Formulateexecutable programs
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" Focus on Mission Success

* We need to cap risk at an appropriate level by
adhering.to validated processes and standards and
ensuring effective and perceptlve testlng to verify

system deS|gns . -

* Industry has good processes that yield predictable
results and incorporate many years of lessons
learned, and industry needs to foIIow these
processes - »
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Strengthen and Maintain a CuIture of
Accountabrlrty

~ ® Key roles of government:
~ — Define requirements .
. — Set risk level and' ensure responsible risk management
— Ensure that proper practices are used
Incentlvrze contractor team and assess performance

e Contractor balances holistic enterprise perspectlve and
tailored program needs

— Line organrzatrons are accountable for the product

_ Functional organrzatlons are accountable for the
processes -

— Prime takes accountabrllty for the quallty of output by .
subcontractors and vendors

E Government-rndustry decision-making process Is
streamlined: In-plant representation
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Formulate Executable Programs

Recognize that best value is not,neeessarily IoWes_t cost bid

' Government must place value on non-deliverables essential to

mission success, for example, SE, MA, QA

Then industry will value them
— Robust test programs |

e Subcontract management

Budget program to 80 percent confidence, mcludrng a

management reserve srzed by risk

Redefine requirements process to aII-oW'trad'espace'that uses

" rigorous systems. analysis and business processes to link user
needs, advanced technoelogy, and system-design concepts

Use block development approach to manage risk
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